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Process Tools Application and Analysis
Introduction 
In fact, as a leader, if I make a successful change, will use different process tools to fit my aims, action plan, and needs assessment. I will use three tools to meet the goal of the change at Islamic Community Center of Illinois school. I think that collaborative culture plays an essential role in building an active educational environment, improving teachers' performance, supporting group work, and addressing some problems such as ego, envy, and isolation among the teachers. So, by using these tools, I will increase teachers' awareness about culture of collaboration in their school, and change their educational plan to engage Arabic speaking students who are engaged with Non-Arabic speaking students and solve other problems at the school. These tools are pop-ups, brainstorming, and fish-bone. Now, I provide a brief overview of these tools. 
Pop-Ups Tool
In the beginning, I will use Pop-Ups tool to break the barriers among us. In my educational experiences, I think the barriers are a big dilemma facing educational researchers, leaders, and teachers to achieve the goals of change. So, I should break it before I start with them by using funny story, talking about the current event has fun who anyone knows it in the same our subject. The main goal of this tool is to make comfortable feel through fun. We need to break barriers among the employees to create a positive work environment. I will seek to change the general educational climate to raise morale for the teachers. The fun is the best way to break barriers before starting the work. According to Pop-Ups tool, I think if you can break barriers with your employees, will the morale of these employees become excellent. In my view, Pop-Ups tool makes feel great employees about the work. For instance, I will show funny story is relating with Arabic speaking students who are engaged with Non-Arabic speaking students.
Brainstorming Tool
The second tool is a brainstorming. According to Deuja, A., Kohn, N. W., Paulus, P. B., & Korde, R. M. (2014) " Brainstorming is a popular technique for enhancing the number of ideas individuals and groups can generate" (p.222).  It helps me to generate several solutions of teachers. By using this tool, I will get creative ideas, several educational suggestions to change ICCI school. Some problems need to share teachers’ ideas to solve. Brainstorming is one the most of the tools to encourage our critical thinking, build trust in ourselves. I will explain to them how we use this tool to generate the ideas, suggest great solutions achieve a huge success at ICCI. This tool has many phases. These include: 
I.    Idea Generation to problem statement 
II.    Showing prior study about idea
III.    Metrics of evaluating ideas  
IV.    Judging process
V.    Selecting a great idea
VI.    Dissection idea (Kudrowitz, B. M., & Wallace, D. 2013).
Fish-bone Tool
The third tool is fish-bone. According to Yazdani, A., & Tavakkoli-Moghaddam, R. (2012) " By using a fish bone (or cause-and-effect) diagram, the cause-and-effect relationships between the problem’s phenomena become apparent" (p. 651). As a leader, I will use fish-bone tool to address the problem at the ICCI school. I prefer to use fish-bone for logical reasons they are: It can be used to determine major categories which are factors that affect the problem, show all causes at the same time, and draw a relationship between causes and results. Also, it is a visual tool to provide an easy idea. On other words, it helps us to visually focus on the problem. The head of fish-bone has problem or issue to be studied. Importantly, this tool fits action research model. Both of them focus on in-depth analysis of the problem, and logical sequence in to reach the solution. Therefore, this a useful tool to display the problem, solution process, results, and recommendations. According to Tomal, R., Schilling, C., and Trybus, M. (2013)“The case- effect diagram is a processing method that is especially useful in identifying technical problems” (p. 85). The goal of this tool is to show a clear visual picture of the problem by using the fish-bone tool, help the teachers to see the problem, and list the effect and causes of a problem that can then later be used to make decisions for improvement (Tomal, R., Schilling, C., and Trybus, M. 2013)
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(Figure 1): The relationship between causesand effectDiagram forstudents and teachers at ICCI School
Conclusion 
By using these tools, I can determine the relationship between causes and effect, discover the challenges are that facing the school, and predict research results. Importantly, if I can persuade the teachers, will get a successful change. In my educational view, I think that principal and teachers must have the desire, and the responsibility to change. Then, I must have strong evidence to face change resistance to change. According to my aims of change initiative, I will use these tools
Phase (1):  Using Pop-Ups tool to break the barriers among us
Phase (2): Using Brainstorming tool to generate ideas about problem statement
Phase (3): Using Fish- bone tool to see the relationship between causes and effect diagram for students and teachers at ICCI School.
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